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-A rather blunt teling of the \Work—ound story thus far. ..




“Entrepreneurship iIs
the price you pay for
freedom.”

-Paul singh (maybe?)




How [t all started .







Have you heard what's going on In trucking’?

e 3.5MM Drivers

* Most common U.S. occupation

e 5% Annual Turnover

e AVQ. age bo+

e 50,000+ dnver shortage

e '[f you lbougnt It, a truck rought it.”

'm listening. ..




| KNOW a guy. ..

Can | just put your name down for the tech”




nvestment

lowa POCR Grant Match - 12.5K
lowa POCR Grant - 25K
Straight Shot - 20k Dynamo - 30k

Straight Shot Square One Dynamo

5 — 5

(Pre-)seed Round - 500k

Active Raise

lowa Demo Fund Loan Match - 50k

lowia Demo Fund Loan - 100k

2016

Gulf Of Despair
Y Combinator Fellowship Nope TechStars Chicago Nope
Y Combinator Nope

Techstars KC Nope




Straight Shot

$20,000 for a napkin. ..

wasn't the only strange thing about how we started.
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The Gulf of Desparr

We win... Sy WATCH. LISTEN. LEARN

v s
-'T'ﬂ’q‘::n’ } J?

P
fasly

Al At s o6

mEOE g

e,
N e N \\
ik HounD $ 5 ocoery

-TvE  Housane - = e
-.7 ] 'L)
' GRET! \“0& il TS

| Authirized Signature




The Gulf of Desparr

...or we learn.
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Dynamo

These people get us...

DYNAML
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1he Real Raise

Done > Perfect




nvestment

lowa POCR Grant Match - 12.5K
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The Grino

Try to turn dollars into many more dollars.




Customers

Twin City Debacle

Straight Shot Square One

The Beer

Dynamo

T

may _jul sep
g 2 Qe

Dngomh——

ul

Marten OTR Expansion
Doug Andrus
G&P
Marten
Transport America
USX Expansion BTC
UPT Expansion Expediter Services
FLS
Knight
Cold Carriers
Big M

Florilli
First Express

Parkway

UPT

HR Ewell

Weste: Matheson

American Transpoi
Trekker
USX Pilot

USX 90 Day

Leavitt's
Dillon

Interstate

PGT
Gyps!
All Metals
JLE
J&M
JLE Expansion




The Twin City Debacle
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DoNt work for free.

People don't value free.




Customers

Twin City Debacle

Straight Shot Square One

The Beer

Dynamo

T

may _jul sep
g 2 Qe

Dngomh——

ul

Marten OTR Expansion
Doug Andrus
G&P
Marten
Transport America
USX Expansion BTC
UPT Expansion Expediter Services
FLS
Knight
Cold Carriers
Big M

Florilli
First Express

Parkway

UPT

HR Ewell

Weste: Matheson

American Transpoi
Trekker
USX Pilot

USX 90 Day

Leavitt's
Dillon

Interstate

PGT
Gyps!
All Metals
JLE
J&M
JLE Expansion




he first five are the nardest to get

There's nothing to do but fight harder.
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| 0oKINg for product-market fit

Product-Market it means an average sales person can sell an average
customer.

Because,
Founders don't scale,




Andrew
Max

Straight Shot Square One (DSM)

The Beer U S—

Gravitate v1.0 (DSM)
-

(DSM)

~eople



The Hustle

—— TWO MEN AND A TRUCK
= “Movers Who Care’’

303-344-99M

We Sell Boxes
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HirnNg Is hard,

Like, OMG. HARD.




Andrew
Max

Straight Shot Square One (DSM)

The Beer U S—

Gravitate v1.0 (DSM)
-

(DSM)

~eople



—InNg Is worse.

SO Mmuch worse.

But 1t makes your team stronger.




“Entrepreneurship iIs
the price you pay for
freedom.”

-Paul singh (maybe?)




Omaha > DSM DSM > Chatt

Met Sandie

Chatt > DSM

Straight Shot Square One Dynamo

s Y

Personal




The Stats,

2 accelerators

1 Incupator

3 cities

o moves™

3 infestations
-53% salary*

+28 pounds

-1 friend

+1 significant other




Omaha > DSM DSM > Chatt

Met Sandie

Chatt > DSM

Straight Shot Square One Dynamo

s Y

Personal




This is what we’ve become...







